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The National Trust in association with the Norfolk 
Contemporary Art Society present an exhibition of 
contemporary sculpture and film, commissioned to respond to 
the estate by Florence Kennard, Alida Sayer and Alec Stevens.

Following a national open call for submissions, three artists 
were selected for a residency and the opportunity to immerse 
themselves in the collection at Felbrigg Hall.

In the past, the families who lived at Felbrigg had a tradition 
of commissioning new work from artists and craftspeople. 
The artworks created for ‘The Makers’ exhibition continue this 
established tradition and give visitors the chance to see Felbrigg 
in a new light.

Felbrigg Hall
Felbrigg, Norfolk, NR11 8PR  
Tel: 01263 837444  
www.nationaltrust.org.uk/felbrigg

T H E  M A K E R S

Early in 2016 around 250 artists applied for the opportunity to 
undertake a residency at Felbrigg Hall in Norfolk with the rare 
chance to be granted access to every part of this fascinating 
National Trust house, including many areas not regularly seen 
by the public. Florence Kennard, Alida Sayer and Alec Stevens 
were selected on the basis of their initial ideas and track record 
of delivering similar site-specific projects. The work created in 
response to their time at Felbrigg was made between October 
2016 and April 2017.

The three artists have very contrasting practices, but all 
approached the opportunity with similar enthusiasm and a 
research-based way of working that led to some surprising 
lines of enquiry. Each artist spent their residency at Felbrigg 
in different ways, making a journey into Felbrigg’s history with 
an awareness that the past is very much alive for visitors to 
the property. There is a feeling that the families who lived at 
the Hall until the 1960s still have a presence there and that 
this sense of the house being a ‘home’ until relatively recently 
helped the artists to connect with the place closely as they 
developed their ideas. 

Florence Kennard is a filmmaker whose work focuses on 
objects in private and museum collections and the way these 
objects can be used to tell stories. She became intrigued by the 
covering of furniture with dust sheets during the winter and 
the ways in which the Hall’s various activities through the year 
mark time, in particular the seasonal opening and closing of the 
house. Florence was also drawn to the clock tower and was able 
to climb up into to this normally inaccessible part of the house 
on hands and knees to look at the workings of the clock and 
experience its sounds and mechanism. Florence then studied 
other clocks at Felbrigg and how they are tended and kept in 
working order, accompanying the Conservation Assistant at 
the start of the season. This theme of the passing of time and 
the rhythms of the house forms the basis of her film piece The 
House Awakening.
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Alec Stevens is a multidisciplinary artist and skilled wood carver. 
He is excited by stories and creates sculptural responses that 
explore the more humorous or quirky elements of an historical 
narrative. During his residency at Felbrigg he became interested 
in the story of William Windham II, who had undertaken the 
‘Grand Tour’ from 1738 – 1742, returning with material on the 
subject of firework making to which he keenly applied himself. 
Windham transformed part of the house into a firework making 
‘shop’ but unfortunately the store detonated while he was away 
in London, resulting in an unintended but spectacular firework 
display and the destruction of part of the servants’ wing. Alec 
Stevens tells this story through an installation of hand-carved 
wooden fireworks with witty names that reflect Windham’s 
eccentric life and passion for the art of making.

Alida Sayer joined the project in December 2016 and 
immersed herself in the hall and estate through a series of visits 
at the most inhospitable time of year. She spent her time at 
Felbrigg researching the archives and wandering the gardens and 
grounds completely alone, and as a result her ideas have a sense 
of poetry that relate to Felbrigg in surprising and tangential ways. 
Alida’s sculptures reveal concepts that condense her reaction to 
the atmosphere and multi-layered stories discovered during her 
research. The title of her work refers to the Ketton sisters who 
spent much of their time in the upper attic rooms, one of which 
they called ‘The Balcony Hotel’. The green colour of one of Alida’s 
sculptures references the arsenic-laden wallpaper in these rooms, 
which may have led to the early death of two of the five sisters. 

Bringing three artists together in a remote location is an 
adventurous way of curating an exhibition that raises many 
questions. Will they find subject matter that inspires them? 
Will they get on with each other, the staff and the volunteers? 
Will they be able to respond to the brief to produce a workable 
proposal in the short time available? Will the artists be able 
to produce their work at a distance from Felbrigg ready for 
installation on site just a few days before the opening? Happily 
the answer to all of these questions was ‘yes’ and the result is the 
delivery of three projects that are original and creative but also 
very different from each other.

Illustrations from ‘Traite Des Feux D’Artifice Pour Le Spectacle Et Pour La Guerre’, 1750. Image: Alec Stevens 
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There are also deeper questions about the function of a 
residency like this, both for the historic property, its staff and 
visitors and for the artists involved. There are many benefits 
to this sort of activity; it brings to light stories not previously 
told about the place, it highlights connections between people, 
objects and moments in history, and it attracts new audiences 
to the property as well as giving existing visitors something fresh 
to see. However there are those who are critical of introducing 
contemporary art into historic houses, wondering what its place 
is in relation to such a complete piece of history. In curating an 
exhibition such as this we need to be aware that some visitors 
will find the work challenging and that our interpretation of 
it should enhance its accessibility. Once people realise the in-
depth research that the artists have undertaken during their 
encounter with Felbrigg, we hope that they will be able to 
appreciate that the process of making is not dissimilar to that 
undertaken by artists and craftspeople of the past.

The outcome of the three artists’ engagement with Felbrigg is 
a body of work that we hope will give visitors an insight not only 
into aspects of Felbrigg’s history and its current use, but also 
the workings of the Trust more generally through the seasons. 
The exhibition is on show throughout the main season, and yet 
the work was conceived and made through the quieter period 
in the property’s calendar, giving visitors a perspective on the 
subtleties and annual cycles of this historic place. 

Dr. Caroline Fisher
Curator of The Makers, NCAS Trustee and Curator of East Gallery, 
Norwich University of the Arts

F E L B R I G G  H A L L  A N D  T R U S T  N E W  A R T

National Trust places have long been a source of inspiration for 
artists, both for the landscape in which they sit, their architecture 
and their rich collections of art, furniture and artefacts.  Indeed, 
a great many of them were built with art at their heart.  Creativity 
- in all its forms - has quite literally shaped these special places 
and through Trust New Art we are celebrating and continuing this 
important legacy.

Trust New Art is a programme of contemporary arts inspired 
by National Trust places, supported by partnerships with Arts 
Council England and Arts Council of Wales. We work with visual 
artists, makers, writers, architects, sound artists and makers of 
theatre and performance ranging from high-profile established 
artists, to those in the earlier stages of their career to create new 
art works that shine a light on different aspects of our places and 
tell our stories afresh.

Since its launch in 2009, over 3 million people have 
experienced Trust New Art and each year more properties sign up 
to take part in the programme. I joined the National Trust in early 
2016, having been a keen follower of Trust New Art for several 
years. I noted a developing confidence in the programme, both 
in the nature of the artists that were being commissioned and in 
the authenticity of the commissions in responding to National 
Trust places. Trust New Art does not seek to replicate the ‘white 
cube space’ format of exhibition presentation, yet is unafraid 
to work with bold, contemporary artists, whilst maintaining an 
unwavering commitment to creating works that are specific to 
those places in order to create visitor experiences that enrich, 
challenge and inspire. Every project responds in some way to the 
property’s ‘spirit of place’ - the unique elements that make that 
place special - the reasons why it is in our care in perpetuity.

Felbrigg’s team has exemplified this growing confidence 
in contemporary arts commissioning and producing, and this 
can be attributed to a number of factors. It is vital to recognise 
the commitment and ambition of the General Manager, Ella 
Akinlade to working with artists, and in particular to developing 
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partnerships with strong regional arts organisations, who have 
shared values and motivation to grow opportunities for high-
quality arts programmes in Norfolk. These partnerships have 
not only supported Felbrigg’s understanding of contemporary 
practice, it has also enabled new voices to be heard and, perhaps 
most importantly, access to new and diverse audiences who may 
not have considered visiting Felbrigg. In turn, we’ve been able to 
share with our audiences the work of our partner organisations as 
well our knowledge and expertise in heritage and conservation.

Over the last few years Felbrigg’s team has also taken part in 
our Trust New Art learning programme - a series of workshops 
for National Trust property representatives to learn more 
about contemporary arts practice and the commissioning 
processes, led by experienced arts consultant Kate Stoddart. This 
programme has enabled regional networks to develop, a cohort 
of properties each with a shared endeavor to place creative 
practice at the heart of what they do.

Our team at Felbrigg has been unafraid to innovate, and take 
creative risks, and this continues the spirit in which many of 
previous residents of Felbrigg have endowed to the property 
whilst in their custodianship. Felbrigg’s creative programme 
ensures that its legacy of innovation and experimentation lives 
on, helping bring the past to life as well as ensuring a captivating 
future. It is with great pleasure that we welcome the intricate and 
rich layer that is ‘The Makers’ to Felbrigg’s creative history.

Grace Davies
Contemporary Arts Programme Manager, National Trust 

The Great Hall Ceiling, Felbrigg Hall. Photo © Alida Sayer
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L IST OF WORKS WITH LOCATIONS

Florence Kennard

Title: The House Awakening
Date: 2017
Media: HD Video
Running Time: 9 minutes
Location: China Closet

Alida Sayer

Title: The Balcony Hotel: Volume I
Date: 2017
Media: Japanese tissue paper, natural pigments, Himalayan rose 
salt, cotton tape
Size: 8 x 46 x 15 cm
Location: The Great Hall
 
Title: The Balcony Hotel: Volume II
Date: 2017
Media: Japanese paper, wax, glow pigment, Himalayan rose salt, 
natural pigment, blanket
Size: 21 x 80 x 47cm
Location: The Rose Bedroom
 
Title: The Balcony Hotel: Volume III
Date: 2017
Media: Nepalese paper, terracotta plaster, hi-vis reflective 
pigment, cotton tape
Size: 8cm x 85cm x 33cm
Location: South servants’ corridor

www.thebalconyhotel.com
2016-17
Online digital archive

Alec Stevens

Title: Gloria in Excess (The Turnery Installation)
Date: 2017
Medium: Oak
Size: Various - 24 objects 
Location: The Turnery 

Title: Gloria in Excess (Staircase Lantern Installation)
Date: 2017
Medium: Oak
Size: 20cm x 80cm x 5cm
Location: Main Staircase

Title: Gloria in Excess (The Cabinet Installation)
Date: 2017
Medium: Oak
Size: 100cm x 90cm x 5cm
Location: The Cabinet 

Title: Gloria in Excess (The Library Installation)
Date: 2017
Medium: Oak
Size: 20cm x 30cm x 5cm
Location: The Library 
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Florence Kennard at work in the house, 2017. Photo © Michele Chiappa

FLORENCE KENNARD 

Florence Kennard is a documentary filmmaker. Her films explore 
weird and wonderful collections of objects and their collectors. 
She is also a freelance film editor working in genres including 2D 
animation, music videos, short films and digital web content. 

During the residential research week, the artists were all 
handed a pair of white gloves by the House Manager, and 
told they could go into any room and open any drawer. This 
privilege of having “access all areas” and the rare opportunity 
to experience the behind-the-scenes, out of hours version 
of Felbrigg became a focal point and led Florence to become 
particularly fascinated by the process of “putting the house to 
bed” for the winter. Many National Trust properties are now 
open all year round, but the fact that Felbrigg is completely 
closed for this prolonged period of time inspired her to capture 
this idea in moving image form, in order to present an extra layer 
of Felbrigg to the visiting public.  

Florence’s short film The House Awakening captures Felbrigg 
Hall in a state of limbo during its final moments of winter sleep, 
before the preparations for the 2017 opening begin. The starting 
point for the work was the ‘uncovering’ of the house in late 
January, capturing the rhythmic and enchanting behind-the-
scenes processes, performed by the house team who breathe 
new life into Felbrigg for 2017. Florence worked with the diverse 
collection of clocks at Felbrigg to explore the cyclical and 
melodious nature of the seasonal changes at Felbrigg. This film 
also captures a unique piece of Felbrigg’s history, as of January 
2018 the house will be opening weekends all year round, so the 
covering process may become a thing of the past. Florence has 
collaborated with cinematographer Felix Schmilinsky, composer 
Tim Matthews and Edit Supervisor Michele Chiappa on this project.  

Florence is based between London and The New Forest. She 
gained an MA in Experimental Film from Kingston University in 
2015, supported by a grant from the British Film Institute. She 
graduated from her BA Film Production at The Arts University 
Bournemouth in 2010.



1312

Florence Kennard, The House Awakening 2017. Photo © Florence Kennard

Residencies and Grants

The Observatory Residency, Mottisfont Abbey, British Arts Council, 2016
British Film Council Travel Grant, 2015 
The Poetry Society and IdeasTap, 2014
BFI Doc Next Media Labs, 2013

Selected Screenings and Awards

Automatic Dreams
Nominated “Best Documentary”, London Short Film Festival, 2017
NOWNESS online premiere, 2017
BBC Europe News article “Music makers: Swiss music boxes endure in an electronic age”, 
December 2015
Horse Hospital, London, October, 2015
Institute of Contemporary Arts, MA Kingston screening, London, 2015

Norma’s Colours (2015) 
Online Premiere • Short of the Week, 2016
Slow Cinema Symposium, UCL, London, 2016
FIDÉ • Festival international du documentaire, Paris, 2016.
Nominated “Best Documentary”, London Short Film Festival, 2016
International Competition, IFF Message to Man Festival, St. Petersburg Russia, 2015
Winner, “Best Local Film”, Making Waves Festival, Portsmouth, 2015
Winner, “Best Documentary”, Ffwrnes Ffilm Ffest, Wales, 2015 
Nominated “Best Film”, C the Film @ Edinburgh Fringe, 2015
Cannes in a Van Film Festival, London, 2015
Institute of Contemporary Arts, MA Kingston screening, London, 2015

The Forest Toys (2014)
New Forest Museum - Frank Whittington Day, 2016
Nominated “Best Documentary”, London Short Film Festival, 2015
Cannes in a Van Film Festival, London, 2014
Greenshorn Short Film Festival, 2014
BFI Doc Next screening, 2013

London Cloth (2014)
London Live, 2014
London Fashion Film Festival, 2014

florencekennard.com

Florence Kennard, The House Awakening 2017. Photo © Florence Kennard
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Alida Sayer in her Norwich studio, April 2017. Photo © Philip Sayer

ALIDA SAYER 

Alida Sayer’s practice broadly explores the encoding of 
experience and modes of apprehending the intangible, with 
outcomes ranging from sculptural objects and moving image to 
site-responsive installations and works in digital space. Through 
a process-driven approach to making and in response to  
periods of immersive research, she considers the duality of 
reading and writing and how the residue of these actions may 
accumulate or become expanded, contained or translated 
through material forms. 

For ‘The Makers’, Alida has produced a triptych of sculptures 
and an online archive of research. The work is collectively titled 
The Balcony Hotel, a playful name given to the attic rooms at 
Felbrigg Hall by the sisters Gertrude and Marion Ketton in the 
mid 19th Century. 

Drawing from a broad range of references—from the early 
deaths of the Ketton sisters due to supposed poisoning from 
arsenic pigment in the attic’s green wallpaper, to an account 
of a 1990s caretaker mistaking some bioluminescent fungus 
for a ‘ghost bride’, or a series of mysterious letterforms carved 
into tree trunks along the lakeside—The Balcony Hotel explores 
Felbrigg as an intricate palimpsest. Its manifold layers comprise 
not only complex building re-modifications, dramatically 
wrought trees or the carefully conserved pages of the historic 
library, but also things less concrete; stories, encounters and 
lives lived. Alida’s ambiguous works consider how these layered 
histories are simultaneously felt, murmuring within Felbrigg’s 
physical presence, and continue to proliferate through both 
formal documentation and imagination. She explores how they 
might be distilled into physical forms, either by human hands or 
by Felbrigg itself.

Alida graduated with an MA Sculpture from The Royal 
College of Art in 2014 and a BA (Hons) Visual Communication 
Design from Glasgow School of Art in 2009. She is currently 
based in Norwich. 
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Solo Exhibitions

Lexicon, Marsden Woo Gallery, London, 2016
Skeins of Now, Gallery Sagakhyung, Seoul, South Korea, 2015
There is no why, Marsden Woo Project Space, London, 2010

 
Residencies

Visiting Guest Artist (Full Fellowship), Scuola Internazionale di Grafica, Venice, Italy, 2016
2015-16 Associates Residency, Firstsite, Colchester, 2016
Scottish Sculpture Workshop, Aberdeenshire, 2015
INTERVIEWS, Interviews Studio & AiR, Andong, South Korea, 2015

Selected Exhibitions

New selection by Tessa Peters, The Anthony Shaw Collection, York Art Gallery, from 2016
Shucky, Hintut?, Alida Sayer & Nicole Vinokur, The Hostry, Norwich Cathedral, 2016
To Bind, Tear, Isobel Wohl & Alida Sayer, Event at Lychee One Gallery, London, 2016
Paper. Publication. Performance, Lychee One Gallery, London, 2016
Stereo Type (Touring Exhibition), Various venues, USA 2014-2016
Incunabula, Norwich Cathedral Library, Norwich, 2015
Many a Slip, Marsden Woo Gallery, London, 2015
The First Humans / 3D Projection Mapping Pilot, Pumphouse Gallery, London, 2015
Show RCA, Royal College of Art / Battersea, London, 2014
Real to Reel: Film as Material in Making, Crafts Council Touring Exhibition, UK venues 
nationwide, 2014
Open Plan, Departure Foundation at 55 Gracechurch Street, London, 2013
Moments Hovered, Bermondsey Project Space, London, 2012
Presence - Absence, Kingsland Road Studio, London, 2011

www.alidasayer.com

Alida Sayer, The Balcony Hotel: Volume III 2017. Photo © Philip Sayer

Alida Sayer, detail of The Balcony Hotel: Volume II 2017. Photo © Philip Sayer
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Alec Stevens in his Bristol studio, March 2017. Photo © Matthias Spall

AL EC   ST EV ENS 

Alec’s playful work aims to unlock hidden or overlooked 
narratives in the world around him. Primarily a sculptor with a 
focus on fine woodcarving, he fuses craft practice and emerging 
technologies with conceptual art theory to create dramatic 
site-specific installations or experiences that are humorous, 
descriptive and thought provoking. 

For this exhibition Alec has focused on the life of William 
Windham II, known as ‘The Maker’. Born in 1717, Windham 
enjoyed the pleasures of living all aspects of life to excess. His 
many acquisitions during his Grand Tour shaped the way the 
house was remodelled, and as records show, his flamboyant life 
was full of wonder, excitement and at times, danger.

Alec’s research during the residency revealed the amusing but 
unfortunate story of Windham’s extravagant fireworks workshop, 
upon which his installation Gloria in Excess (The Turnery Installation) 
is based. An explosion of the fireworks during one of Windham’s 
absences in London led to significant architectural damage to 
the property. Using oak, Felbrigg’s primary estate wood, Alec 
has produced expertly hand carved pieces that capture the 
drawn aspect of the printed illustrations and emphasise the 
craftsmanship that would have been exercised by Windham and 
his assistants in hand making these objects. These sculptures are 
placed close to where the event originally happened and set the 
impending scene moments before the explosion.  

His sketches and carved works directly reference a series of 
books belonging to and signed by William Windham II within the 
library, called ‘Traite Des Feux D’Artifice Pour Le Spectacle Et 
Pour La Guerre’. These practical guides, on display in the Library 
during the exhibition, instruct the reader on how to make 
fireworks including detailed illustrations on their aesthetics 
and workings. Alec’s additional sculptures, placed at significant 
locations around the house enhance the stories of Windham’s 
passions and achievements.

Alec graduated with a BA Hons in 3D Materials Practice at 
Brighton in 2011. He currently lives and works in Bristol. 
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Residencies

Royal Tunbridge Wells Museum and Art Gallery, 2016
Penrhyn Castle, Bangor (National Trust) with Arts Council Wales, 2015
Hawson Memorial Winter Residency, Jedburgh, Scotland, 2013 
The National Centre for Craft & Design, Sleaford, 2013
West Dean House & Gardens, Chichester, 2013
The Vyne House & Gardens (National Trust), Basingstoke, 2013
Winchester Discovery Centre, Winchester, Oct 2012
Nymans House & Gardens (National Trust), West Sussex, 2012

Recent Exhibitions 

Paris Ass Book Fair, Arts Factory Gallery, Paris, March 2017
Pattern: Found, Exchanged, Unraveled, Bath Art Fringe, May-Sept 2016
Leaving Home, CAA Gallery, London, April-May 2015
Collaborate, Manchester Craft and Design Centre, July-Sept 2014
Craft Emergency, Aspex Gallery, Portsmouth, Nov-Jan 2014 
Fusion, West Dean House & Gardens, Chichester, June 2013
The Process of Making Results, Winchester Discovery Centre, April 2013
The Nakedness of Construction, Menier Gallery, London, Aug 2012 
Trace - Motorcade/FlashParade, Bristol, June 2012
Lost Properties, Bath Art Fringe, Bath, May-June 2012
New Visuality, According to McGee, York, Nov 2011-Jan 2012

www.alecstevens.co.ukAlec Stevens, Gloria in Excess (The Turnery Installation) 2017. Photo © Paul Samuel White
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The East Anglia Art Fund (EAAF) is dedicated to  
enriching cultural life in our region by supporting  
the best in exhibitions and art education. 

We are proud to support The Makers.   
Our members are making sure that great art happens,  
right here where they live. Join us.
 
To become a member visit:

GREAT
ART  
FOR 
OUR 
REGION

www.eastangliaartfund.org.uk
Saltmarsh Fret (detail, watercolour 60 x 82cm) Gerard Stamp 2013, courtesy the artist.

EAAF The Makers FEB 2017 A5 01.indd   1 28/02/2017   08:31
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A C K N O W L E D G E M E N T S

Dr. Caroline Fisher, Curator 
Sarah Ballard, Assistant Curator
Eleanor Akinlade, General Manager, Felbrigg Hall
Louise Green, House & Collections Manager, Felbrigg Hall
Maddison Graphic, Catalogue design

With special thanks to the staff and volunteers at Felbrigg Hall. 

This exhibition has been made possible thanks to generous 
support from the National Trust and Norfolk Contemporary Art 
Society with Arts Council England, East Anglia Art Fund, Norfolk 
County Council and Norwich University of the Arts.

EV ENT

The Makers Round Table Discussion
Alec Stevens, Alida Sayer and Florence Kennard in conversation 
with Dr. Caroline Fisher.

Wednesday 14th June, 6.30 - 7.30pm
Duke Street Lecture Theatre, Norwich University of the Arts
Duke Street, Norwich, NR3 3AT

For further details see: 
www.n-cas.org.uk/current_programme.asp

Felbrigg Hall. Photo © Alida Sayer




